The Molecular Foundry Project
Project Performance Report

Reporting Month: August 2005

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP SV BCWS BCWP ACWP SV

1 Molecular Foundry Project 66.9 3,982.9 3,223.5 3,321.9 (759.3) (98.3)] 51,229.7 | 52,811.2 | 52,757.2 1,581.5 54.0 1.031 1.001| 78,904.1] 83,173.4 (4,269.4)
1.1 Technical Equipment 8.2 21.2 34.9 75.2 13.7 (40.3) 932.2 1,242.8 1,151.9 310.6 91.0 1.333 1.079 | 15,129.8| 16,776.1 (1,646.3)
111 Imaging and Manipulation 6.6 4.9 - 4.7 (4.9) 4.7) 45.0 225.7 129.0 180.7 96.8 5.012 1.751 3,408.4 3,703.8 (295.4)
1.1.2 Nanofabrication 16.9 34 0.1 - (3.3) 0.1 796.4 811.5 789.9 15.1 21.6 1.019 1.027 4,810.2 5,340.6 (530.4)
1.1.3 Theory 0.1 0.5 - - (0.5) - 1.1 0.5 - (0.5) 0.5 0.500 - 768.6 856.2 (87.6)
11.4 Inorganic Nanostructures 0.1 0.4 - 1.9 (0.4) (1.9) 1.1 0.9 3.9 0.2) 3.1) 0.798 0.217 1,887.2 2,106.8 (219.6)
115 Biological Nanostructures 0.2 0.4 0.5 3.8 0.1 (3.4) 1.9 1.9 7.2 - (5.2) 1.021 0.270 1,182.8 1,323.8 (141.0)
1.1.6 Organic Nanostructures 5.0 1.3 241 54.4 22.8 (30.4) 4.4 120.0 147.4 115.6 (27.4) 27.094 0.814 2,378.4 2,678.9 (300.5)
1.1.7 General Use Equipment - - - - - - - - - - - - - 550.1 613.2 (63.1),
1.1.8 Technical Equip Mgmt 57.1 10.3 10.3 10.3 - - 82.3 82.3 74.5 - 7.8 1.000 1.105 144.1 152.8 (8.7)
1.2 Conventional Facilities 80.8 3,771.4 2,972.8 2,972.9 (798.5) - 44,099.2 | 45,316.0 | 45,307.6 1,216.8 8.4 1.028 1.000 | 56,096.9 | 58,651.9 (2,555.0)
121 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 -
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.9 -
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 78.9 3,771.4 2,972.8 2,972.9 (798.5) - 39,096.4 = 40,313.2 | 40,304.9 1,216.8 8.3 1.031 1.000 | 51,094.1| 53,649.1 (2,555.0)
1.2.2.1  Construction Subcontract 80.0 3,771.4 2,972.8 2,972.9 (798.5) - 38,466.1 | 39,690.0 | 39,690.0 1,223.9 - 1.032 1.000 | 49,600.0 | 52,162.4 (2,562.4)
1.2.2.2 LBNL Construction 721 - - - - - 630.3 623.2 614.9 (7.1) 8.4 0.989 1.014 864.0 856.6 7.4
1.2.2.3 Furniture - - - - - - - - - - - - - 630.1 630.1 -
1.3 Project Integration 83.4 190.3 215.7 273.8 255 (58.0) 5,266.4 5,320.4 5,365.8 54.1 (45.4) 1.010 0.992 6,377.4 6,445.4 (68.0)
1.3.1 Project Director 84.3 22.2 22.2 26.1 - (3.9) 602.5 602.5 613.5 - (11.1) 1.000 0.982 715.0 730.1 (15.1)
1.3.2 Construction Management 86.7 30.8 30.8 48.6 - (17.8) 1,383.3 1,383.3 1,416.7 - (33.3) 1.000 0.976 1,596.5 1,629.7 (33.2)
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 81.8 30.8 30.8 48.6 - (17.8) 960.8 960.8 994.2 - (33.3) 1.000 0.966 1,174.0 1,207.2 (33.2)
1.33 Construction Support 83.9 69.0 55.0 80.1 (14.0) (25.1) 1,832.5 1,845.3 1,799.9 12.7 45.4 1.007 1.025 2,199.2 2,174.2 25.0
1.33.1 Inspection 775 275 275 44.5 - (17.0) 391.0 391.0 346.5 - 44.5 1.000 1.128 504.7 480.2 245
1.3.3.2  Administration 75.3 9.7 9.7 17.4 - (7.7) 301.7 301.7 318.3 - (16.6) 1.000 0.948 400.5 417.1 (16.6)
1.3.3.3  Consultants, Testing & Safety 92.9 243 125 12.9 (11.7) (0.3) 881.9 907.1 888.7 25.2 18.4 1.029 1.021 976.1 958.0 18.1
1.3.3.4  Travel/lS&E 77.2 75 5.3 5.3 (2.3) 0.1) 257.9 245.4 246.3 (12.5) (0.9) 0.952 0.996 317.9 318.9 (1.0),
1.34 Title 3 Services 79.8 68.3 107.8 119.0 39.5 (11.3) 1,448.0 1,489.3 1,535.7 41.3 (46.4) 1.029 0.970 1,866.6 1,911.4 (44.8)
1.3.41 A/ETitle3 80.1 58.3 97.8 100.5 395 (2.8) 1,198.2 1,239.5 1,241.1 41.3 (1.6) 1.034 0.999 1,547.8 1,547.8 -
1.34.2 LBNL Title 3 78.4 10.0 10.0 18.5 - (8.5) 249.8 249.8 294.6 - (44.8) 1.000 0.848 318.8 363.6 (44.8)
1.4 OPC (Operating Funds) 71.7 - - - - - 932.0 932.0 932.0 - - 1.000 1.000 1,300.0 1,300.0 -
1.4.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
1.4.2 Building Comm & start up 5.3 - - - - - 12.0 12.0 12.0 - - 1.000 1.000 226.0 226.0 -
1.4.3 Tech Equip Test&Accept - - - - - - - - - - - - - 154.0 154.0 -
Project Contingency 6,095.9

TOTAL 85,000.0

Note: Datais a copy&paste directly from winsight
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